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More productivity.  
Less paper.



More than ever, subcontractors are experiencing more  
complex projects, fiercer competition, more demanding  
clients, and shrinking margins. As business heats up and  
pressure mounts, subcontractors need to be more precise  
and meticulous with project documentation. It is not just 
efficiency, it is self-preservation.

Document Every Detail

Autodesk Subcontractor was created by and for 
specialty contractors to help increase productivity 
by automating document management. Autodesk 
Subcontractor gives contractors the tools neces-
sary to convey a professional image to clients while 
helping improve document management processes. 
Create, store, and track a wide range of digital 
documents in a centralized database and increase 
efficiency, lower project risks, and enhance your cor-
porate image. With Subcontractor, you can increase 
productivity and significantly reduce paperwork. 

Increase Efficiency 
Increasingly, project managers are overseeing  
multiple projects simultaneously, representing 
millions of dollars and plenty of pressure. Manual 
documentation wastes valuable time, and maintain-
ing and assessing multiproject status can become  
a huge headache and a productivity drain.

Autodesk Subcontractor helps your team accom-
plish more with fewer resources. Employees main-
tain a consistent view of their projects, enabling 
them to interactively monitor crucial information 
without having to search through multiple files or 
three-ring binders. And when you reassign project 
managers, the consistent, comprehensive database 
makes it easier for them to get up to speed. 

Autodesk® Subcontractor project documentation 
software helps specialty contractors increase pro-
ductivity and professionalism, and improve process 
and accountability across the organization. Make no 
mistake: no matter what project you are working on, 
you need to keep track of every detail. Every ques-
tion, incident, and action related to a project must 
be uppermost in your mind and right at your fin-
gertips. Other project documentation software can 
leave you with piles of papers and multiple shelves 
of bulky three-ring binders. To help manage project 
risks, work efficiently, and prevent loss of profit, 
a centralized database solution for documenting 
projects is crucial. 

Create, log, track, and report from a single screen.

Archive your documentation by storing your  
project history in a centralized database and  
tracking outstanding and critical items. Streamline  
document creation with customizable templates  
and maintenance tables. Automatically number  
and log project documents. And integration with  
Microsoft® Outlook® means you can email, sched-
ule, and assign tasks like you always do, all within 
Autodesk Subcontractor.

Summarize information in the Executive Dashboard.



Improve Processes, Reduce Exposure to Risk
The construction industry typically runs on piles of 
paperwork. Autodesk Subcontractor helps improve 
company processes, enabling contractors to create, 
track, manage, and share project documentation 
more effectively. Areas of exposure and specific 
problems can be identified and resolved earlier.

The general contractors you work with have  
already adopted sophisticated document manage-
ment systems that put information at their finger-
tips. When you rely on paper and file cabinets, it can 
be difficult to ensure that your company will be paid 
fairly should a dispute or claim arise. Better docu-
mentation can help resolve disputes more quickly 
and reduce time spent tracking down important 
documents.

By helping you monitor potential problems and pre-
cisely document projects, Autodesk Subcontractor 
enables tracking of crucial project items through an 
intuitive Executive Dashboard, summary reports of 
key performance indicators, and the ability to seam-
lessly view high-level overviews and precise details. 

Perform and Protect

Compete, Communicate, Come Together
By helping you to more easily organize, track,  
and report progress on all your projects, Autodesk 
Subcontractor makes it possible to spend more 
time initiating and solidifying client relationships. 
Professional, organized, and easily understandable 
project documentation both increases efficiency 
and enhances confidence. 

According to clients, Autodesk Subcontractor 
provides very fast return on investment, while 
helping to reduce risks and increase productivity. 

Provide better project management through better 
documentation, increased accountability, and faster  
dispute resolution.

Our attorney was very 
impressed with the 
quality and completeness 
of our documentation. 
Signed change orders, 
agreements, RFIs,  
notices, daily reports—
you name it, we had it 
all documented, so we 
didn’t have to scramble. 
That all gave our attorney 
the confidence to move 
forward with the claim. 
—��Stephen Rohrbach, CPC 

President 
F. A. Rohrbach, Inc. 

Enjoy real-time item tracking by creating, processing,  
and viewing all past reporting from any module.



Learn More 
To learn more about how Autodesk Subcontractor can help you increase 
efficiency and help manage project risks, get a personal demonstration by 
calling 1-800-374-2260, or visit www.autodesk.com/subcontractor.
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Autodesk Subcontractor has streamlined our 
processes internally and created discipline for our 
project managers. The project tracking functions 
have saved us significant time, allowing us to focus 
on the needs of our clients. And because many of 
our clients contract with us for multiple projects, 
they appreciate that every piece of information 
they receive from us has the same look and feel. 
Autodesk Subcontractor helps position us a  
notch above the pack.
 
—�Kelly Anderson 

President 
JEN Electric




