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PROJECTS

CENTRE PARC’S GOES ONLINE FOR
PROJECT MANAGEMENT

Csntcr Parcs has a special
place in the minds of many
people in the UK. For almost 20
years, the company has been
offering just the right mix of
relaxation and activity in a
natural bur safe forest
environment ro enable families
and others to enjoy a worry-free
breal.

Center Parcs is the UK’s
leading short break operator and
enjoys considerable success with
an average of 90 per cent
occupancy across its four UK
holiday villages and a repeat
booking figure of 60 per cent.

As the company is always keen
to offer new experiences, its
design and development team are
always kept busy — a situation set
to conrinue with a fifth vﬂ]ags
planned (subject to planning
permission) for 2008 in Woburn,
Bedfordshire.

In keeping with Center Parcs’
reputation for innovation, the
team has been using Autodesk
Buzzsaw online project
management and collaboration
service for three years now.
According to both Center Parcs
director of development and
engineering Don Camilleri, and
CAD technician Ruch Hall,
Buzzsaw has been invaluable for
managing and controlling its
multiple building projects,
sharing and tracking all critical
informarion.

Consequently, the team is now
practically a paperless operation —
while at the same time all
documentation is available to any

PC user within the company. “It
goes without saying that we geta
good return on our investment,”
says Ruth Hall, “after all, why
else would we conrtinue to renew
our subscriptions?”

Investment in new technology
is often driven by sudden change
intensifying the need. This was
certainly the case for Center
Parcs. Its decision to buy
Buzzsaw came after a devastating
fire spread through its holiday
village at Elveden Forest in
Suffolk.

More than 3,000
holidaymakers were moved to
safety and, thankfully, there were
no casualcies. However, the
village centre was all but
destroyed and there was no
alternative but to clear the site
and start again.

There were difficule decisions
to be made. As Camilleri
explains: “Normally, we would
take the time to design the new
project, go out to full competitive
tCHdCl' and thCH start th@ JDb on
site some six to eight months
later. However, we had 1,200
staff employed and we didn’
want to lose any of our loyal
guests by taking longer than
absolutely necessary to re-build
the village.”

By the following winter, the
Compﬁlly hﬁd to makﬂ [he
decision whether to starc taking
bookings for the next summer.
“As anyone involved in a project
such as this will know, it’s not
casy just to put a date in the
diary and say that’'s when we'll be

finished. But I had to make a
decision and commirred us to
taking our first guests that July,”
says Camilleri.

Pressure became more intense
during a prolonged cold spell
when the A11 crunk road — the
only main route to the holiday
village for supplies - was closed.
This meant that once re-building
did get started, there was even
lCSS timc to COH]PlCtC Tl‘lC pl‘OjCCt
than planned.

The target was an ambitious
one, ﬂ[ld .l[ soon beca[llﬁ Cleﬂ]‘
thar on-site building work would
have to begin before the design
was finished and finalised. With a
team of eight consultancies, each
with around half a dozen people
working on the project and over
400 workers on site, one of the
biggest challenges was
management of projecr dara and
information flow.

Ruch Hall takes up the story:
“It was art this point thar Center
Parcs decided to look at Buzzsaw
and it was soon obvious that the
solution could provide the tight
control needed and guarantee
correct distribution of
information. For example, by
using Buzzsaw we could be
confident that we were always
locking at the latest drawings and
so working to the same
information.”

Buzzsaw allows clients,
consultants and contractors to
work together in the most
effective way by storing and
sharing information in one
secure, but easily accessible

location on the web. In this way
it saves time, reduces risk and
maximises proficabilicy by
tracking and displaying thar latest
version of all project documents.

“We had 43 weeks to re-build
and the project was costing £45
million, so we were spending over
a million pounds a week,”
continues Camilleri. You make
mistakes by using the wrong
drawing in a fast-track project
such as this and you quickly start
o lOSe money.

“However, I was very pleased
that we adopted Buzzsaw as it
ensured we kept the right
information flowing and kept the
project on track.”

Thankfully, the dramartic story
of Elveden Forest had a happy
ending. The hard work and
determination — and the
investmenr in Buzzsaw — paid off
and the holiday village opened
again to guests on the specified
dare.

However, this was just the
beginning for Buzzsaw “Tt had
really proved itself on a highly
complex and pressurised project,”
says Ruth Hall. “For example at
Elveden Forest it would not have
bﬁel—l LIHLISLIHI o haVe thfﬂe sets 0{:
people — say, mechanical and
heating engineers and the floor
specialists — working on the same
drawings almost at the same time.

“Thanks to Buzzsaw, the
drawings were always up to date
and could be sent to different
contractors almost instantly. The
project was progressing so

quickly, that if we had worked in



a traditional way and gor the
drawings printed and posted to
them, they would have been
weelks out of date by the time
they were received.

“T'hen there is also the cost
element to consider. Printing,
especially in colour, can be highly
expensive, especially on a large
scale.”

Accordingly, Buzzsaw has
since been deployed on the major
refurbishment of Cenrer Parcs’
Oasis Whinfell Forest village in
Cumbria and is currently being
used at the planning stages of the
new fifth village in Bedfordshire.
“Ewver since Elveden Forest,
Buzzsaw has been viral for all re-
furbishment and new-build
projects,” says Ruth Hall.

The service is also helping
streamline maintenance and other
ongoing building costs. “Three
years ago, it would have been rare
to have all project data co-
ordinated and filed ar the end of
a project. After all, most ream
members are usually already on to
the next project and are too busy
to be concerned with what had
gone before,” she continues.

“Now, once a project is
completed all data can be handed

to the technical services team at

the relevant Center Parcs village.
It’s just like going to a filing
cabinet and finding all the correct
documentation in one place.

“Also, we can be sure that the
data is of good quality. As there
is an audit trail we know where it
comes from so it can be safely re-
used for maintaining the
buildings, saving both time and
costs.”

It is clear that Buzzsaw is now
rorally integrated into the work
processes at Center Parcs.
“Buzzsaw helped us achieve our
goal at Elveden Forest and it
continues to help us manage
assets by ensuring the right
information flows to keep
projects on track,” says Ruth
Hall.

But what do the others,
including contractors, working
on different projects think?
“We've won round those that
were sceptical about Buzzsaw. 1
haven't heard anyone say we
shouldn’t use it — it has gained
the confidence of the team,” says
Camilleri.
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